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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.

10



Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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What Is Going On

Pastor Ken June 7, 2026

31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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What Is Going On

Pastor Ken June 7, 2026

31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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What Is Going On
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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What Is Going On

Pastor Ken June 7, 2026

31 When the Son of Man comes in his glory, and all the angels with him, he
will sit on his glorious throne. 32 All the nations will be gathered before him, and he
will separate the people one from another as a shepherd separates the sheep from
the goats. 33 He will put the sheep on his right and the goats on his left. 3 Then the
King will say to those on his right, “Come, you who are blessed by my Father; take
your inheritance, the kingdom prepared for you since the creation of the
world.” (Matthew 25-NIV)

As a parent you love your child, but you warn your child, you speak truth
to your child, you spell out the consequences to your child. Some even have to
cast their child out if they are disruptive and disobedient in the family.

Children steal, pull fire alarms and race your car.

Be ready! Be responsible! Be loving!

Jesus knows that love warns, love speaks the truth even if it is
uncomfortable. We love the life of Christ when he heals the lame, feeds the
multitudes, forgives the prostitute and tax collector and raises the dead.

We build a relationship with Christ around the sweet and soft scriptures of
love and mercy and often read right past the sharp contrast of Jesus the judge.

Love always warns.
Love always speaks the truth.

Love always spells out the consequences.

In Matt 25, Jesus is not speaking to the rebellious crowds or scoffing
Pharisees, he is speaking to his own disciples. And to us!



Jesus is speaking to each of us, people who believe that Christ died to
forgive their sins. People who worship. People who pray in believing faith.
People who love his Word and obey it.

What does he say to this group of disciples, then and now,

Be ready! Be responsible! Be redeemed!

Because eternity is not a metaphor, eternity is not a story about a distant
galaxy far away.

Most of all, eternity is not whatever you want it to be.

Eternity is judgment, reward, heaven, and forever. So here is the question
that Jesus is asking in Matthew 25, are you living as if eternity is real?

Are you negligent and lazy in your faith, as your lamps oil goes dark, as you
fail to you use Christ’s possessions to do his will and fail to see the hungry, thirty
and naked in the faces of everyone you come in contact with.

You see friends, Matt 25 is not a bible study for seniors, it is not a
devotional for youth, Matt 25 is a fire alarm for all believers.

The one pulling the fire alarm is Jesus.

Love and judgement are not at odds, and every warning that Jesus gave is
soaked in compassion and tears. The call to righteousness, readiness and
redemption is not just for the lost, it is for you Christ follower.

Eternity with or without Christ is not a side issue; eternity is the main issue.

In Matt 25, Jesus was not just throwing out parables like a final firework
that produce ooohs and aaahs. Matt 25 was not casual teaching; it was calculated
mercy because this was not Jesus of Galilee, this was Jesus on the cross. This was
not healing Jesus; it was Jesus who judges who goes to hell.

The 3 parables of Matt 25 are not random stories, they are a final
crescendo, a prophetic pulse, or 3 movements of a musical end- time concerto.



#The 10 virgins or bridegrooms- are you prepared when the door closes?

#The 5, 2 and 1 talents given to the servants- what have you done with what he
has given you?

#The sheep and the goats, did you see him in the least of these?

These 3 parables all build to one thunderous theme, when Jesus returns
there will be no time to get ready. This is not the gentle, meek and therapeutic
Jesus, this is the Jesus who knows he is about to bleed. He is about to die.

You see friends of Christ, servants of Christ and brothers and sisters of
Christ he was not just going to hang on a cross, but he was going to sit on a
throne.

The Lamb of the Gospels had become the judge of the end of the age.

Jesus the servant would return as king. Jesus was not casual, he was
consequential. Why? Because we have a church that falls asleep, a church that
gets distracted.

Jesus didn’t die to give us comfort in the present, he died to secure us for
eternity.

The door shuts that is how Jesus ends the parable of the
virgins/bridesmaids. No second chance. No last-minute sprint.

1 At that time the kingdom of heaven will be like ten virgins who took their
lamps and went out to meet the bridegroom. ? Five of them were foolish and five
were wise. (Matthew 25-N|V)

5 foolish on the wrong side of the door, behind the door is finality and
separation. The voices on the outside are crying and begging, let us in.

Jesus says, “lI don’t not know you.” A wedding feast and half the bridal
party locked out. The return of the groom was always delayed so the bridesmaids
had to wait and learn to always get more oil and wait patiently into the night.



Suddenly the call came, the groom arrived -come and meet him. Those who
were prepared would rise and enter the wedding. Those who were out of oil
would scramble to find oil and the story ends in disaster.

With devastating clarity, Jesus is teaching:

...invitation alone does not save you; proximity does not equal relationship.
These foolish bridesmaids were not rebels, they were not evil sinners, they were
almost in. Almost was not enough. Oil represents sustained faith. A fire does not
go out in the night. 5 virgins were not ready between promise and fulfillment.

The 5 foolish bridesmaids begged that the others would share, but oil
cannot be shared. You cannot borrow someone else’s devotion, someone else’s
obedience, someone else’s faithfulness.

We often think we will have more time, | will get serious about Christ later, |
will repent eventually. This parable confronts the complacent, the distracted, the
almost committed.

Don’t gamble your soul on later because there are no do-overs!

Jesus second parable reminds us that judgement is not for the blatantly
wicked, but also for those who place God talents into the dirt and do nothing with
their life. Ouch!

Five-talent servants receive high levels of responsibility,
Two-talent servants receive some levels of responsibility and

One-talent servants work for the master and go to the company party.

1 Again, it will be like a man going on a journey, who called his servants and
entrusted his wealth to them. (Matthew 25-NIV)

The Bible is filled with many servants of God who possess unbelievable
amounts of wealth. Job had servants, businesses and cattle. Abraham had
servants, an army and real estate that went on for miles. In fact, his real estate



was the Promised Land. You can’t get any wealthier than that. God makes it clear
that wealth in his kingdom should be pursued, but it must be purposed for God.

It was not uncommon for wealthy people in ancient times to travel the
world to see others’ wealth and how they had acquired it and used it. Solomon’s
wealth drew all kinds of visitors, the most famous was the Queen of Ethiopia.

This particular trip took the Master away from the daily responsibilities, so
he called in his servants and gave them their assignments and the tools to do the
job.

The resources to carry out the daily mission. He does not tell his servants
how long he will be gone. He travels, working, playing and seeing the world.

15To one he gave five bags of gold, two bags, and to another one bag, each
according to his ability. Then he went on his journey. (Matthew 25-NIV)

Now, before he leaves, he has a staff meeting, and he does some
onboarding. He does some leadership coaching.

The conversation ends with the 3 team members, servants or employees
whom he trusts. How do we know he trusted them? Because he gave them a
really big responsibility and a really big amount of resources.

These are not novices. These are not the B team players; this is the A team.
Skilled. Competent. Trained. Happy at work. Engaging with each other and hard
working. You can’t get that kind of assighnment if you are not hard working.

If you are a lazy, slow and half committed servant of God, God will clearly
give you a much smaller assignment. God doesn’t call sleepy types to his most
important work.

Now, this is important to know, the Master is handing over the care and
treatment of his wealth, and he expects these 3 employees to manage it while he
is gone.

The employer is careful to match the size of the assignment with the size
abilities. He gives the right amount to those he knows can handle the
responsibility.



In verse 15, the Master proportions out his talents according to their ability,
each according to his ability. (Matt 25:15b-NIV)

God still does that today. You are doing what God has called you to do
because he has sovereignly apportioned it. | am doing what God has called me to
do, because God has chosen that for me.

God gives more to some, than he does to others!

Let me comment on this idea of God giving different proportions of
opportunities, obstacles, abilities and even length of time to live. This is not
showing preferential treatment as one servant gets 5 talents, another gets 2
talents and the last gets 1 talent.

When Jesus recognizes each Christ follower for service and sacrifice, all
will be saved, but not all will be equally rewarded. (1 Corinthians 3)

Ok, this calls for a pastor Ken rant: Some people get passed over for
promotions, and passed over for pay increase, then they get irritated and
complain. | know | am not talking about anyone here.

Hypothetically people get passed over for assignments, promotions and
they get angry about it. There could be unfair reasons why someone gets
overlooked, does not get selected, that is the fallen world we live in. But God is
sovereign and he can redeem any situation for his glory and our goodness.

If someone is not qualified or doesn’t have the set of skills, drive and
passion, servanthood and submissive team building spirit and attitude, they are
not to be given a top job.

It is @ merciful act to pass someone over, if they don’t pass the sniff test:
character, competency and charisma (people skills)

To trust a high-level responsibility to someone who lacks the drive and
passion, the skills and competency or the temperaments, or the character would
create chaos for the organization, church. Even for a volunteer position this level
of quality leadership evaluation applies.



So many times, people fail, because they have been coddled, affirmed
even when they are negligent and most of all just unqualified to do the job,
including volunteer positions. What is the answer?

If you put people in places where they don’t have the drive, passion, skill
or temperament you are setting them up for failure.

Develop yourself. Ask for coaching. Be committed to personal evaluations
by others. 360 peer coaching. We are ruthless in our staff meetings about all that
happens at Bethel. We always do autopsies without blame. We focus on
improving every aspect of life at Bethel. If a person gets defensive or will not
learn how to develop, then they hurt everyone in the organization including the
Jesus church.

This is leadership 101. You don’t put people in positions or give them
responsibility that would set them up for failure. Again, the Master hands out
talents based on ability.

16 The man who had received five bags of gold went at once and put his
money to work and gained five bags more. (Matthew 25-NIV)

The 5-talent guy-he is a visionary; he comes early and stays late. He always
asks questions. He knows that the company is not his, he is a servant to the
company. He never throws shade. He possesses a rare combination of detail and
people skills.

Everything he touches turns to growth and company goodwill. Notice, he
immediately goes to work and gains five more bags.

This guys never stops learning, he has natural abilities, he can run the
company when | am absent, the bossman thinks. He gets the lead position when |
travel. He is the heir apparent. He should be my number 1 choice for a succession
plan.

Most of all he is very loyal and faithful, | am giving him 5 talents.

17So also, the one with two bags of gold gained two more. (Matthew 25-
NIV)



The master calls in the second guy and gives him two bags of gold or two
talents. He has some skills; | don’t have to motivate him, and he cares about our
company brand. He buys the car we sell. He eats at the restaurants the boss
suggests. He even thanks the boss for the free tickets and then goes and uses
them. When the boss hears from his friends that he sat in the Entrust suite, the
boss feels good, because he accepted the gift and used it, including sending a
thank you note.

He was given 2 talents, and this guy does not complain, his level of
productivity while significant it is not superstar in level. He gets the job, as long as
you can spell out the assignment, and give him the timetable. He is dependable.
The Master knows his investment of two talents will be well spent.

18 But the man who had received one bag went off, dug a hole in the ground
and hid his master’s money. (Matthew 25-NIV)

The last one gets one talent. The employer wonders, who hired this guy?
He looks like he should be working for the other guy. Unlike the others he has to
be motivated, reminded about the mission and even constantly corrected on the
specifics of the job, even more this guy can’t keep up with the standard of the
company.

But he wears our uniform and comes to our company party, so he gets 1
talent. Please note that it is still a massive amount of money. 1 talent is 20 years
of wages.

The master does not tell them how long he is going to be gone. He doesn’t
even tell them what to do. Can | give you a hint? The next parable is an
indictment on 1 talent people.

It reflects upon how upset the Master gets when the 1 talent person and
others, for that fact, neglect their duties. They lose the plot. Let me suggest you
read ahead to the end of the chapter.

Because Jesus spells it out with blinding clarity what the Master is asking us
to do.

9 After a long time the master of those servants returned and settled
accounts with them. (Matthew 25-NIV)



This parable is a reminder that judgement is not just for those who are hard
core sinners and those wicked. In this story no one is identified as committing
public sin.

The consequences are eternal for the guy who put his talent in the dirt. He
kept his talent safe. He kept his talent unseen. The faithful are rewarded, but the
one who buried his talent did not even know the master. Listen to the text.

24 Then the man who had received one bag of gold came. “Master,” he said,
“I knew that you are a hard man, harvesting where you have not sown and
gathering where you have not scattered seed. ?° So | was afraid and went out and
hid your gold in the ground. See, here is what belongs to you.” (Matthew 25-NIV)

Fear, preservation and inactivity are disguised as respect. How does the
master respond, you wicked and lazy servant.

30 And throw that worthless servant outside, into the darkness, where there
will be weeping and gnashing of teeth. (Matthew 25-NIV)

Anybody besides me think, how harsh, would loving and merciful Jesus
really do that? Jesus was revealing the weight of responsibility that comes with
grace.

This parable is about faithfulness; not about how much wealth or
possessions Jesus gives you. God has created the Christian mission to function on
the incentive plan.

What are you doing for God with what God has given you?

Let me summarize what | do to get ready for the Judgement Day for me, if
there is anything of value, take it and make it yours. Jesus gives everyone
something, spiritual gifts, heart ambitions, abilities, personality and experiences.
Let me ask these questions:

Money - if you are financially struggling or blessed, are you generous with your
money for the glory of God?

Abilities — whatever you can do well, are you using those skills for the glory of
God?



Authority — if you have been placed in leadership, are you using your authority
for the glory of God?

Possessions — are you releasing some of your possessions for the glory of God?

Position — are you using the position that God has given you for the glory of
God?

Influence — if God has opened doors for you to have influence, are you using
that influence for the glory of God?

The man with one talent did not fail because he had little, he failed because
he did NOTHING. He called his master hard, but it was his own heart that was
hard.

The one talent guy chose safety over surrender.
He chose neglect over purpose.

He chose disobedience over obedience. In the end he proved he really did
not know the master at all. Jesus is confronting the sin of spiritual passivity.
Many sit in churches convinced they are fine because they have not sinned a blue
streak. Done anything wrong.

In the eyes of heaven, the real sins are the prayers never prayed, the souls
never cared about, the gospel we never shared, the giving we never gave, we
buried the very things Jesus gave us.

Jesus does not call that neutral, he calls that wicked. The weeping and
gnashing of teeth is not poetic or analogous, it is real, painful and permanent.

It is the sound of regret without remedy. This is not works-based salvation,
this is about fruit-based service and sacrifice.

A genuine relationship with Christ always produces action. Bears fruit.
Multiplies what has been given. Fear is not an excuse, and laziness is not an
option.
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Ask yourself what gift have | buried, what talent have | hid, what callings
have | silenced for safety? One day the books will be opened and for some all
they will have is a buried talent.

The call is clear, don’t bury what he has given you. In the end, do not
choose the dirt, because the dirt will not protect you. The servant buried the
talent to keep it safe, in the end he really buried himself.

The sign of the saved is to love the least of these.

37 Then the righteous will answer him, “Lord, when did we see you hungry
and feed you, or thirsty and give you something to drink? 3 When did we see you a
stranger and invite you in, or needing clothes and clothe you? 3° When did we see
you sick or in prison and go to visit you?” 4° The King will reply, “Truly I tell you,
whatever you did for one of the least of these brothers and sisters of mine, you did
for me.” (Matthew 25-NIV)

Jesus, the Master, owns everything. | am only a steward or manager.

Jesus expects me to use everything He has given me for His glory. Your
possessions are not on loan for your pleasure; they are on loan for God'’s purpose.

Don’t be an idle person. Pick up the pace. We should be busy during the time of
Jesus’ absence. We don’t go on vacation from being servants.

A misunderstood view of God or infantile faith will not serve as an excuse on
Judgement Day. “I think you’re harsh God”, will not work as an excuse. Your
misperceptions won’t wash. And they don’t matter.

Where there is no risk for God, there will be no reward from God. All of you can
be used of God, if you have fallen short, repent and restart to do what is expected
of you by Jesus!

40 The King will reply, “Truly I tell you, whatever you did for one of the least
of these brothers and sisters of mine, you did for me.” (Matthew 25-N|V)
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